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Objective
Reinventing the Travel Insurance Buying 

Journey  for Religare using a                                                  

data driven  & human centric approach.

http://mantra.design/


The Story behind the Change

While analysing the web analytics for a major insurance 
firm, we saw that there was a lot of quality traffic going 
to the travel insurance page.
However, there was a significant 70% bounce rate for 
mobile users in the funnel. 
This required a deep-dive into the causality and a 
design led way of solving it.
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Key Problems

Confusing plans all gelled together. 

Misleading text. 

Not SEO friendly. 

Key USPs not called out. 

Painful quote box with too much     
cognitive load. 

No mobile first approach.

Key issues with the page.
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New Customer 
Journey
Our methodology deep dove into 

available data and the human psyche 

to come up with insights for a new way 

forward. 

Using these insights a new customer 

journey was created.

User Behavior                     
Data & Web Analytics
Business Objectives

Analysis

New buyer journey
Intuitive options
SEO friendly landing page

Synthesis

http://mantra.design/
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Stages of 
the Engagement

Analytics -- to understand user behavior and drop-off points.

User Persona & Research -- To understand customer needs and wants.

Interview/ Analysis of customer touchpoints and business -- Insights generated from 
telecallers about frequently faced problems and content mistakes in the website.

Defining the key goal: Ability to buy the right policy with one-tap decision points and 
limited text inputs.

Prototyping and Experimentation -- 

Visual Design & Development  
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Wireframes
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Trip Destination Duration Travellers Details
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Trip Destination Duration Travellers Details
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Trip Destination Duration Travellers Details
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Visual Journey   
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As per our research Most of the user 
where not clear about the difference 
between single and multi trip.So, to 
solve this we showed information 
upfront with supporting icons on the 
cards of selection.

We divided the form of information 
and showed the divided information 
in the a serious which would give 
them a human touch.

View Experience

Trip Destination Duration Travellers Details
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Through the progressive bar 
we are helping the user to 
know their current location.the 
filled fields are shown in bright 
white.also the last filled data is 
also shown so that the can 
check without navigating 
anywhere 
else

Hint text and more details on 
click for each destination to 
help users.

Single Destination Duration Travellers Details
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Every input in one click

Every input is shown upfront so 
that users can check and 
changes at any point of time.

Single Asia 01  Dec -02  jan 4 People Details
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In this page also the user can 
re-check all the data filled 
shown in the header bar.

Toggle between offered sum 
insured is easy to handle 
through this design.

Share button is also added as 
buying Insurance is a decision 
where users prefer discussing 
with relatives/friends. 

To avoid reading buckets of 
information, we have 
highlighted the important 
data helpful for decision 
making for end customer.

Single Asia 4 People Details01  Dec -02  jan 
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Bounce Rate 
decreased from
70% to 28%
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Mantra Design

Customer Experience Strategy 
For Evolving Enterprises

User Centered Experience Strategy

Customer Journey Mapping

Product Innovation

UI/UX Development over Web, 

Mobile, AR, VR

Interaction Design

Our Services
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Portfolio More Details of Our Portfolio

Experience it Experience it Experience it Experience it

Apollo AR
Evolved Augmented 
Reality Experience for 
eCommerce  

SAAB
Reimagining 
The
Visual Journey

SPRITE
Customer 
Engagement Hack 
Concept

AVIVA
Customer Rewards and 
Engagement App 
Concept

https://www.mantralabsglobal.com/projects/
https://projects.invisionapp.com/share/DBNAC1WK76Q#/screens/311987312_IMG_0409
https://invis.io/E6Q7U8AP5RG#/343307955_Web_1920_-_9
https://projects.invisionapp.com/share/62NAEDLVC5K#/screens/312004766_001
https://projects.invisionapp.com/share/4VG90L3R5ZD#/screens
http://mantra.design/
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Mantra Labs 
Key Facts 100+

P R O J E C T S

150+
G E E K S  
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Key Partnership

Domain Focused Products and Solutions for 
Digital Enterprises

Real World Problem Solving using Artificial Intelligence 
and Customer Experience Consulting
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+91 990-261-9003 hello@mantralabsglobal.com mantralabsglobal.com Bangalore | Delaware

THANK YOU
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