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MISSION OBJECTIVE

How we can create a nimble, digital insurance ecosystem for
an Insurance behemoth and make it more

convenient & accessible for their humongous customer base?



our ApproaCh MANTRA LABS

To build a intuitive mobile app ecosystem, we performed detailed study of SBIG's
stakeholders and brand-positioning in the market; and abided by the following steps.
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Identifying Stakeholders A N e

of the App Ecosystem

Existing Users

Primary Early Adopters

They are— Their Challenges— What's in it for them—
Highly brand loyal and Users previously were likely to A ‘One-Stop Shop’ will be their
needs quick access to policy Mmake support requests for new home for everything digital
information simple product information/ insurance

services, and deal with agents

through multiple channels
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Identifying Stakeholders MANTRALSES

of the App Ecosystem

New Users

Secondary Adoption Enablers

They are— Their Challenges— What's in it for them—
Highly utility oriented and New users typically struggle A ‘Personal Risk Advisor’ tool that
expect well defined features with complicated product provides simplified, ‘no-jargon’
with clear value propositions walkthroughs filled with jargon breakdown and need-based

product recommendations
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Identifying Stakeholders MANT R A

of the App Ecosystem

Business Users

Operations, Customer Experience & Digital Leaders

They are— Their Challenges— What's in it for them—

Customer-first decision Moving insurance online, and Ability to derive actionable insights

makers who look to streamline having a multi-faceted view of from new data sources and

experiences and reduce the customer & their unique understand the user’s real-time

operational loads needs needs, mapped across their entire
lifecycle
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Insu ra kShak Risk Advisor

e Insurakshak is a first-of-its-kind personalization
tool that functions as the primary risk advisor

for SBI General's target users.

e We achieve this by taking the user through a
psychometric risk assessment journey, akin to

identifying one’s ‘Circle of Happiness'.
e Users are then shown personalised and relevant

product recommendations based on their

unique coverage gaps.
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PrOdUCt InNnovation MANTRA LABS

e Home Insurance is seldom bought in India,
and there is very little exhibited online

research behaviour.

e We focussed on educating the user about °

the features and potential lifetime benefits.

e We demystified the story behind content’s ] 7

-

insurance and securing one’s owned assets

Domestic Appliances

— home, vehicle, jewelry, electronics and

others.
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SIMPLE HOME

SIMPLE HOME

Portable Equipments

Secure your mobiles, laptops and tablets
against any damage caused at home.

Jewellery & Valuables

Safeguard your jewelry and valuable
belongings at home.
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SIMPLE HOME

Fire & Special Perils

Our policy covers your home against
damage from fire and a number of perils

2021



BehaVioraI Economics

e By augmenting vanilla nudges with
behavioural science-based interventions,
the user is able to have a completely informed

buying experience.

e We closed the gaps along the ‘research-to-buy’
process by demonstrating value to the user at

each step.

e We used data validations to improve decision

making outcomes for the user.
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Choose your Plan  consas

Platinum
Prom

¥1,999

Gat Mgk Covarage sggregating wpto ¥ 4,99 000

Gold

T1,499

Get Risk Coverage sggregating uato ¢ 3,.26,000

$°é Design Your Own Plan
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PLAN TYPE PLAN TYPE PLAN DETAILS

Choose your Plan COMPARE Choose your Plan COMPARE Plan Details

Platinum

/7
Premium I >
1,999

Get Risk Coverage aggregating upto X 4,99,000

Recommended
Platinum ’

Ve . Premium
Premium = I «—\ Platinum
21,999 31,999

Get Risk Coverage aggregating upto X 4,99,000
Sum Insured Details

v Fire & Special Perils - Contents ¥ 160,000
Gold

Premium

31,499

Get Risk Coverage aggregating upto X 3,26,000

‘ Fire & Special Perils - Contents ¥1,60,000

Our policy safeguards your home against risks from

v Burglary & Theft ¥ 75,000

v Breakdown of Domestic appliances ¥ 44,800 fire and a number of perils in a convenient package.

v Portable Equipment ¥30,000
@5 Burglary & Theft %75,000

Cover the contents of your home against any loss or
damage arising from burglary & theft.

v Jewellery & Valuable ¥ 30,000

Silver

Premium
Faaa

Gold

(H) Design Your Own Plan

(H, Design Your Own Plan Breakdown of Domestic Appliances ¥44,000
Select the combination of

Choose your preferred risk Get covered against repair cost (both parts and labor) of
and sum insured. electronic appliances caused by sudden mechanical and

covers that suits your needs
electrical breakdown.

NEXT
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Gamified Journeys MANTRA LABS

e Ensuring scalability in design, allows for
smoother product iterations and evolution — v e
whether it be adding new product lines, new

features, or new customer segments.

e We took their motor buying journey and added

Hyundai 110

intuitive graphical elements to maximize

1.1 D-Lite Petrol 1086

user-friendly interactions

12th Jan 2018 Bangalore

e We added gamification mechanics to improve

product recognizability while also keeping an “

element of fun.
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VEHICLE DETAILS PREVIOUS POLICY DETAILS < ACCESSORIES

Have you installed additional
accessories in your car?

Do you hold a valid car
insurance policy?

Insure your additional car accessories

28/09/2020 and save extra repair costs

Hyundai 110

THIRD PARTY COMPREHENSIVE
1.1 D-Lite Petrol 1086

(1) Know More () Know More

12th Jan 2018 Bangalore Have yOU made a Claim in

Not your car? Edit Car Details your Current/eXplrlng Po“Cy

SEE PLANS

Brake
Lights
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StiCKineSS & Engagement

The Customer App can only become a permanent
value-added fixture in the users’ lives by being a

reliable risk-advisor first, together with a platform
that promises extensive value added services from

SBIG’s ecosystem partners.

We reimagined their ‘mobile-as-a-touchpoint’ journey
to create educational user-guidance as a starting

point.

By digging deeper into behavioural insights, we carry
forward conversations naturally through discreet

notifications and alerts driven from a dashboard.
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Technology

e The hybrid application is built on Flutter,
founded on an iterative interaction-design

process and real-world usability tests.

e The app provides easy access to healthcare
services and accepts payments, keeping the
user within the app, by using simple

API integrations.
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Brand Analysis MANTRA LABS

e Aglobal brand from the heart of India, (e

Mood

SBI is one of the most recognized, Colors E %) @

valued and trusted entities around the

World. ‘ ‘ @ N g @

. . ) Primary Primary Variant
e The mobile app design language retains #6C186A #AES3AC
the brand’s iconic stature effusing fresh,
modern, and progressive aspirations — ‘
prog = Font
that are ready to meet the protection Secondary Background )
. #0OA9EO #F2F7FC Effra Light
needs of all Indians.
Effra Regular
Effra Bold

Family Individual

cilde
==e

Every individual in the family is
covered for individual Sum Insured

Ideal for: The whole family
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Client Testimonial

WWW.MANTRALABSGLOBAL.COM

“..We looked for a team that was passionate about solving real-world
problems while also having a distinctive understanding of the insurance
business — essentially, a partner who can go beyond just delivering what
is required.

That’s why we chose Mantra Labs.

They were meticulous and gathered a detailed understanding of our
digital insurance vision, and used extensive user research to deliver a very
well designed and intuitive mobile insurance application, on time.
Overall, it has been a great experience working with Mantra Labs and |
am highly confident in their ability to deliver intelligent customer
experiences at scale.”

— Yash Jain, Vice President & Head - Digital at SBI General Insurance

MANTRA LABS
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User Testimonials MANTRA LABS

“Hands down, one of the best insurance apps | have used. Also, very excited with the

new products that were launched recently.” — Renuka Rao

“Fantastic App! | have renewed my critical illness policy within just 10 mins.. and the updated

network hospital list also in app is just great.” — Annam Sandeep

“Superb! This was so easy. The major highlight of this app is the other benefits part where
we can avail the discounts on TMG and Fitternity portals which is a BIG PLUS.” — Rishabh Sharma
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Leading Clients

AL KE M SURAKSHA AUR BHAROSA DONO
care O olA
HEALTH INSURANCE
M L
Myntra -

HEALTH INSURANCE

&
DCM SHRIRAM

Growing with trust

Quikr

@Shell

MANTRA LABS

ManipalHospitals

LIFE'SONE

@ yulu




Say Helloi

We believe that is the best way to create
strong relationships.

+91 990-261-9003
hello@mantralabsglobal.com
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